
PLAN MANAGERIAL 

pcmru <:andidatura Ia funqia de Dccan al Facultatii de Psiholog'ic :;;i $tiantck E<..lUt·.atil'l 

- p~ no:-~da 20 I (,.21120 -

c :.,nr. 11111\'. d1 Vaon.·J ROIH ' 

Ill\ crsil:llc:1 "Pctrt: 1\ndrci" din la§l arc J~j}J o rradJtJt 111 donwlllul in\'atam;lntuhlt ~upvnor pm·:rl. 

r~prt'i'l'llt:.md un rt·pcr in pc•~aJul academic aqcan. regional~~ ri:J(IcJnal. l1t· tllrcq•a "lr:tacg•d :1 crt'sl('nl 

calu:i(u JHCICl'Stdul didactic~~ a celui de c~:rcctarc ~runtilidi, lllll\'l'r..;italca "Pt·irt· \r1dr~1'' ,1111 [.,..,, .r 

n·:d1z:n pn •grt'Sl' norab!lc. Ill acnrd cu rccoman<..l:1nk natJonalc ::;i l'lti"ClJ1t'llt' ir1 lll!llt'rl~ de pr• •It'• 1.r1 •. 

llrganizar~.-. dl.'rul:lrt• ~· t'\·alunn: a acti\'itaplor din im·a~:'im:inllll :;upt•rir or. 

Dt• :ICl'l';t, pia nul managcnnl pc carc iJ propun l.'S[l' dczvolrat ill C<>lH:I ord;lll{:l Cll r tgt',l I du~.l\ll'' 

\btu111ak· nr. 1/21111, pn:ci:.-:arilc C:trtci L'ni,·crsttii\li "P~Irt• ,\ndrct" din Ja_.t, n.:C\•Illaah.lanlc \R \< ·1...., 

cart· au Ia haza srrategia L'l~ rcfcnroarc In asigurarn caltt:'i\11 in im•atiim:.llltul supl·n· •r. tr:tdl\11 

im·ii{iim:intului superior Jcsfa~urat in cadrul unin:rs~ratu dl' [W:>It~ 25 dl' ani, JHccum ~~ mi..;nrlll.t. 

\·alonk !Sl princ1pulc de aqiunc care. in spmLul t·ducatieJ centrar:'i pc l~•nnart·:a st dt'i'\'•>ll.lf~·:l ,1,· 

compt'll'lllt' indl\·adu.dt ~ ~ profesionale Jurabde, au dirt·qJonat t'XI"ll'll(a I acull:ip1 lk 1'-.lh• •I• •gr• :;.r 

~''"*·ll' I ~tluca~lt'i. 

l'r••grannd man.1gntnl pt· care iJ pr(lpun urnlfirt·~tt' rt•alizan.:a Ullnr nlllt'Ctl\ t' rt·abtt', c:lrt· I'''' 11 

Slllll:lliiHH.' Pl' urmatnare!t: !Tl'l directu s trategice de aqiulll': 

../ .1s1gumrt':l ruturr 1r conditiLior ncc<:sart· p~nt 11.1 tko.;f;l~urarca, Ia till Ill\ l'l cdu.tm· SllJH.TI• 11. :1 

:tCII\'itatiJor dtd:tctice ~I de ccrc.:Ct.'\tC ~tlllltJlic;i, capahik .:;a ra,;pumJii t:''\l)!.l'l1\l'lnr Ill l'<lllllll\1:1 

dt\·nsifican: ak socit•tiitti bazata pc cunoa~terc: 

../ nWil(lllnt•a unut mnliu acadt:nuc benefic pcmru to:ltt' p:'it lik tmpbcatt' in pr••ct·sul dt· Ill\ :ii:im.r • 

o.;upnu•r (studt•ntJ, profc~ort. cerceriitori, .<ltlf/' managt•rial): :tce~t:l :tr 1rl'iHu -.;i .ub:i C:l J'l'llll'IJ'.I:t 

l'aractcnstici demcrsunk profcsJOnak bazatc pe cc>I11[KTlli(C prc,(t•sJ•nl:tl~· -.oltJ~.. rt"l:l\tll, 
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tntc.:rpcrsonalc th:~ra~urate intr-un clun:tt soclo cmoti(,J1:1l construct!\ ;>l prt •llt<>\·:1re: 1 [1l"JTll.llllll i.J 

a d~:z,·nltani in plan profcsional, personal~~ tnsuru~onal: 

./ inUirtrca impncwlu1 Ia JU\"elul comunlta~i locale, prccum ~~ b ni' c.:l a:g1<>11:d ~i ll:tll<lll:tl. Jll' l':Jil' d 

au activita{ilc cJuca~;onalc ~~de ccrcdnrc.: aphcata, dt·sfa~mate in srn1c1unh: pi'upru l·. lcultii( ll d<' 

ll:;lhologte ~j ~Liintclc Educ:t~Cl. 

In tcrmcni opcrapomdt, acopc.:rtrca cclor trc.:l tlirecp.t stnucgice d~..: acpunt. unphci rl·:dJI:JJ'< .1 

urmiit< >al'l'l< 1r obJccuvc: 

L Asigurarea calita tii p roccsului didactic §i de evaluarc a achizitiilor studeu\ilor. pnn 

./ ao;Jgurnrca concordantel Jintrc contJnuturilc planurilor de invatam:inl pcn1n1 ciclul 1 de srudti -

diploma tic ticcnta ~i con~nutunlc prngmmclor analilicc, n.:-;pcctl\· ccnntl k f"nnul:lll' dl' 

./ :-.prijmirca coordon:Horilor de specializan pcnrru ciclul 11 Jc srudu (dipJ.,m;i de m:1 'tl·r 1, 111 

'l'dLTt:t arm(lnizaru planurilor de imr~lpm:\nt ~~a prugram~.·lm anaiJJ1cc cu nTIIl~t·l~: pit'(<- I llldlh 11 

~~ cu ncccsltaple uc ckzvoltarc ale comun11ap.i locale §i .de socictapi rum:im:~ tt: 

./ contrnlul permanent al cal.Hap.i acti' itapi dtdacticc dcsfasurara dt• ditrc m~.ml>ni cu ln·ll, 1dl11 

tlid;JcUc al I 'acult:ip1 tk: Psihologtc ~~ ~titn~ch: T<.duca~ci $1 stimulart::t :tn:st<•r:l, f'l'llt ru :1 :Jt'( l'~ . t 

uportunitatjlc t.k formarc ~~ dczn>ltarc prof~:sinn:tla cominua; 

./ atrager<.::l de ~pcci:Ji~tJ Jt.n sectorul public ~i pnvar, cu expericnta prm:ud 111 dumenitd St'l"\ 1t111t •1 

dl' asistcnra psthologtdi, care sii sust:Jna, pentru studcn~ §I masrcr;1n1i, lucr:iri pr:1c1 ilt'. "l'lll lll:JI IJ 

de infonnarc, JIJork-.rhop-uri ~i alte acti,·it:lt:i formative: 

./ imbuniita~i.rca gludurtlor de practlca desnnatc shtlknplor §i ma~rcr:lili'dor; 

./ dl'/\'oltarca relap.tl(Jr de colaborarc pc tcnncn scurr, mcdiu §i lung dmtrt· J ;acuh:trl·a dl' 1',.;1 h<Jit ',L' ll 

~~ :;,tuntclc Educapci §i Hltc iHstitu\it de invatiim:ult (pn..:univcrsttar sau sLJpcl'ltn"), cc.:r(·ct.JI"l' .,,Ill 

suciale din c{)munimrea iqenna, Jm ~ara ~i din :-triiinat~ttc. 
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2. Sporirca cforturilor orientate ditrc ccrcctarca ~liintifica aplicata, pl'ln : 

fixan.·a unor Jircq.ii pri1 •rirarc tlc ccn:cr:uc apltcata, r:tcc 11·d:trl' l:t pr• •hknwk ,-, •t:t• •·cc1 •n• 1m rL·, ..,. 

culr urale pc care lc inr:1mpina :-;oclct:tll'a rom:int.·a~ca :H.: tu:d:\: 

./ spnjuun.::l uttlrclcn thdllcticc ~~ a cercctatorilor din strucrunlc pwpri1 l·andt:i(tl tk- l'~lln ,). •.t> l• " ... 1 

$tiin\ck~ I •.duc:ltR'I JK'IHru fonnarc:1 compclt:nft'lnr 111 dnmcntul cl:thor:"iltl ;. t unplt' lllL'Itr:i ••• 

pttlll"Cidor de Cl'I'Cl'l:tl"l" ~tiinpfica :tphcal:i ~I l!liCI"\' Cil\Jl', C!IIL' sa r:hpu11da :'l:llltbrdt•lt •r de l .llll,lll 

lla\l!ll1alc ~j intcrna~ionak ~~ nc\ntlllr reak ale comtll1tliifiJ ~~ soctcrap1: un :tCl't'lll dt''"'t'lll l In ht o~ t 

puo.; pt• accc-;arca programclor de cen:ct:tn• fln:mtara din tondurik ll:l\lltllak ... . 111 l'tlrr•pt' lll' . 

./ 1ncur:qarca tl1sem.i11:irii in mctliul acadermc ~~ in comunir:ttt' :t rtozuh:ut·lur n : rtL'£:11'11 ' 11111 \lllll, 

prin parllnparca Ia ~j organiz:tn:a de mcse rorundc. u•m/..:-.• llflp-uri. o;csluni ~11111\tlicl· , snnp~>l l fl.llll'. 

C1111l~:rin~t· ~~ congrcse, respecri\ pnn publiGq:.tt ~11111(ilicl' tu \' izibilitalt' h Ill\ t'l J, K:tl, tl :tpr >tl.il -;1 

111ll'l"llatH ma I. 

>- ' cnccrarun ~riinvtici, asrfcl indtL J~.=mt'l'sunll' ~~ pwdust·le :; ;'i r:bpu11d;1 cxtgL' I1~t· l ·•r :1t: tu.1k· ~ ~ 1.11 

doar dezrdcratulut dt ,cumulare Ia C\ "; nu numarultk c:ir~. auicnlt· ~~ p:IIIH' Ifl<in I:J 111:1 1111", ' ' :'•n 

~rii11{1fiu conrtaza, Cl c:t~ratt·a sttpl't'lt~arii :t produo.;l'ir•r (d111 puncr tk \'nlnt' :d t' ~.d· .. l.qtd •• • 

~tiin\tltc ~~ ~ehnacl. rdt:' an{a rezult:ttl'lor pcnrm comunllart• ~i pl'lltru "' >t: lt' l:ltL':t wm:ull ,l' l ·'· 

rc~pt'Cll\' Vllibiltt:uca na~lllll:tla ~i i111crna\innala a sursl'lor akse pcnu·tl dtsl'l11111arc: 

./ t.rc~rcrt·a ' tzlhiiJtatti :tel i\ itaPJor des f!l~marc in Cent nd de Consrlicrl' Fduca ~lon;tl:l. ~i l·mtll,tn· 

( .fl'Htl\'a "Inn l·lolban" (CCI·C). rnn dt'Z\'nltarca ~cn·icillnr Jl' C• >lb tilt'rl' l'dUt::ttl• •ll.tl :t ..,1 

,·nca{tonala pentru :; tmlt·n~i. cadre didacticl' din unwt·r.;ll:llc, ck,·i ~~ t:adrt· dtd.tt' llt t' dna 

ill\ ii{:im.inruluJ prcui1J\'l'sir.ll lt'~l'an: 

./ tlc xihrli:tan:a coLthnntni dinr.rc cadrtk· ditLH:t.ict· ~~ n:rccrarr>rll ~tlll1\iliti <.: :IlL luttl'.t/ :J 11 1 

"lrucrunll' proprl1 htculr:itii Je J>o.;tlwlogrt· ~~ !;>tuntele I:Juca{ll:l, asrkl in c:'11 ' '' ~l' dl'l'a '~·""·' 

hancrl.'le de comumc:trl.' ~i .,ambip.ilc pers' •nak": 

./ sral>ilirt':t unor relatJJ de cnlahorart· c11 alrt• cokclivl' dt· ll'l'l'l'l:trc, ca t'l' t"une(lniH':tl:i in slrlll' llll'l k 

n(Wr:ttlonale ale altnr centre univcrsttart· .;au lllstilllpl dt• cercctarc. dtn rt'\l':tll:l lt .t(Jr 111:tl:i puh(t, .1 

~· pri,·ara. 

- J -



.3. Mcntincrca resursclor umanc ale Faculta{ii de Psihologic ~i $tiintdc Educa\ic..·i. r,nn : 

./ cn:arca unut cadru academic (rela~i de.· colahuran.: ~i rclatii informalc) care ~ :1 :;ttmuk'i"t' lllttt.lll l . 1 

pc..·rsunala. Cllnpc..-rarea, l"t'SJH:t:ntl rc..•ctproc, mndc..·sua ~i un mat hun man:tgt'l11t' l11 :d 't "jlltl'tl .. , I' ' 

can· lit·can: dtnt rt mcmbrii cokcti\'ltlttt didaut<.:, Jc n·rn·tiirori ~ttin\ttlct :;;1 1/dj/ ulut t<lttlll' ~ ~ k 

11 \c:v:l: 

./ rcspc..lhtrc.t dn.:prurilor ftcdi.ruta dinrn.: ntL'Illhrii pc.:r-."nalullll dtd:tctic ~ ~ ttnltd:t<:ltL , pr111 

cunsuharca in luarca dc..·ctzulor can.' prh·csc ~tdnUilhtntrca iaculr:i{ll ~l. m:tt .dl''. a dn. ttd• 1r 

mJ,,p t:ttc Ia Ill\ clun man;tgcrmlc.: supc noa rc, care.: pm•c.:sc staturul (ll'g:lllizntional, humist:trc..•:t "'It I• 1 

L'Coll< •mica ~~ sr:uca c..k- hinc.: pstholngtd a pcrsonalului: 

./ promoYarc.:a princtptultti tran-.;pan.'n(c..· i ~i m;igu rarcn ruturor cnndl\idor, pt.:tllru c:1 tnlontW(Hic .1 ' 

~a ctn:uk tlucnl arar pe ouzonrala. c:it ;;i pe \'Crtlcalii (abscnt:t hloc:qc..·l•,•) : h l •o:i Ill' dl~ l'llllt l :il l' 

Clll'l'CI ~~ cu nnt•sntate, pc..·ntru a sen 1 111 clup rl·al actl\"lt:'iltlor tlcsfii~urall' Lt dt\'n;; ~.· r111 · ~.· lun : 

./ lllll'llStricarca aqtunilor pl'IHI'U profcslllllalizarc..·a conrtnua a cadrd• 1r didacrin· ~ · a u :n:l't:'i !urtlc • 

)>lllt1litlci, pnn :Kccsarca pro~ramtlot de fnrm:trl' ~i /s: J u ptrfl'qtc Hl:lll'. prl't'lllll ;:- t .1 Ill< ~hdlt : c(il• • 

in ~P'' {iul curnpl'an. 

4. Promovarea imaginii Facultatii de Psihologic ~i ~tiintclc Educatiei. prin: 

./ acpuni dcsfa~matl' in tlwdiul socin·t'C<H1onuc. ac:\dcmic ~~ cuhur:tJI.,cal. rcgi< >n.d :;-t ll.tlttHt.tl : 

./ disl·minarl':t misiutli.l valurilm. acli,·irat:ilor ~i :1 rcalizaril,r l•'•tt'u ll iilii dt· l'"th• .J.,gtt' ~ ~ ~ Jllll\l' :, 

l·:duca{ict in tn~o:diul academic na~nnal ;;;i UHc..·rn:tpnn:li: 

./ dt·z' n lr;tn.::l ~~ acrualizat'l'a pcrmancm:'i :1 pagtnll u•t/; a facultiitit. 

5. Mcntincrca ~i/sau intarirca lcgaturilor cu mcdiuJ socio-cconomi<.:. rmn · 

./ dc..•:t.\ nlrart!a programclm de practid a studcn1ilor )>i masrcrani'ilor in cadrul lllslllutJtlu r mcdlt. tk. 

sou:tlc, cabinc..·LL"ior sau sou<.:taplm profcsionak de psihoiCJgtc pn\'atc..·. s~>t:ll'l:1\ilc 11' c• lllH t"<:t:d,· -,1 

C< •mpanulor du\ rcteau:t Inca Ia §1 n:qinnala: 

./ indnnnare:t :-ludl'n~or ~~ n ma::-ter.ti1Z!Ior. pcntru a dl'l.\'ulr:t pre~il· t:tt' dl' hn·n(ii ~au dttt' ll:l\1•' 111 

Ll d:thr •r:trl' cu p:trtt:lll'l'll dill mc.:dtul ~<H.:io - c.:ce~lll )mic: 
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../ at ragt·rt·a part cn~:ri:ltdor cu agcn ~ dtn mcdltll sncio-ccnnomtc. pcmru dc•'l.\'lllra l'l'•' utl"r p 1'11tu 1 ~· 

c< •mutw cu ct:llt n:k de ccrccta n.: thn srrucrura faculti'i(lt: 

../ "rgantzan:a Sl'tYtcitlor de aststcnta ~:Juca~onala ~i p~tlllllog~e;l dcsrltl<lll' c•.Hllllilttii\11. '.d .. nli t.llhl 

pnit'll\l:tlul :tc:ttknuc ~ide cct·ct·rart• al ~·:-~cult;l\tl. 

I ndr~l/1\t.:SC sa LJ'cd d\, asran, 111 Rom:inia, Sl m:u pt>alc \"orbt dcspn: prlllcSl()J):tlll:tl'l' jll' IJ;t/:1 ,It 

c• •lllJWicntl' duralnle, ont·sntatt· ~~ respect fata de ndortll· cn:art· de in:unt:t'ill mr •rail, f, ·nd.ll• •I'll 

~us\Jml1 urii l lni,·crsitatii "Petre \ ndrci" din la~1. 

la~i. 7 .\pnlte ~()](, ( :nnl·. lllll\ . dr \ 't., l'l'l ]{.,hi 

Pnllkcan. l •acul rar~:a dt· Pstlllll .. gt~· ;;t ;:rllll\~· .dl l.dliL.I\Il't 
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